
New Jersey Community Colleges Institutional Research and

Planning Affinity Group

Charter

1. Name

New Jersey Community Colleges Institutional Research and Planning Affinity Group (NJCCIRPAG).  

2. Purpose of the Group 

1. The NJCCIRPAG serves as the research and advisory group to the New Jersey Community College Presidents performing sector-wide analyses on pertinent funding, policy, research, and academic issues to inform executive leadership decision-making. 

2. The NJCCIRPAG provides a forum for institutional researchers and planners to:

· Standardize collection methods and reporting of data; 

· Develop research and planning sector-wide best practices; 

· Exchange ideas, facilitate professional growth and development; and 

· Provide opportunities for review of current educational research and planning policy matters to further enhance professional development and competencies requisite to provide future executive council.

3. The NJCCIRPAG is affiliated with the Association for Institutional Research.  

3. Annual Goals, Objectives and Outcomes


Long-Term Goals


1. Support and inform executive decision-making, policy formation and planning efforts.

2. Develop methodologies and processes for reporting institutional effectiveness and student outcomes (e.g. graduation, transfer) to ensure systematic data collection and reporting across the sector.

3. Provide opportunities for mentoring, professional development and networking.

Short-Term Goals and Objectives

1. Identify the implications of reduced support from the New Jersey Commission on Higher Education and develop strategies to ensure continued systematic data collection and reporting.

2. Work with the New Jersey Community College Presidents to develop an agreement with the New Jersey Department of Labor and Workforce Development to obtain Occupational/Employment Information to support assessment efforts.

3. Continue work on the “New Jersey Success Model” and investigate the utility of the model for special cohorts (e.g. New Jersey STARS).

4. Review the results of the Accuplacer® Validity Study to provide assistance with the Big Ideas project.

4. Membership and Leadership


Membership

1. Each community college president shall designate the administrator responsible for institutional research and planning as a primary member of the NJCCIRPAG.

2. Membership must be approved by his or her president.

3. With the approval of the local community college president, the chief institutional research officer of each college shall appoint additional members as needed with no more than three members from any one college serving in any given year. Under normal circumstances, the members appointed by the presidents to the NJCCIRPAG will attend all meetings. If members wish to have others attend meetings on their behalf and/or bring other campus staff to these meetings, they must have the approval of their president.

4. There shall be only one voting member per each New Jersey community college on all NJCCIRPAG matters including election of officers.

5. Membership in the NJCCIRPAG and the election or appointment to any committee shall not be based on race, ethnic origin, sex, age, physical handicap, or religious conviction.


Leadership

1. The officers of the NJCCIRPAG shall consist of President, President-elect, and a Secretary.

2. President – The President or the President's designee from the membership shall preside at the business meetings and coordinate the activities of the affinity group.  The term of office shall be one year, or until a successor takes office.

3. President-Elect –The President-Elect will assume the Presidency of the NJCCIRPAG the following year.

4. Secretary – The Secretary shall be responsible for the minutes of business meetings, the maintaining of the list of members of the affinity group, and the sending of notices. The term of office shall be two years.

5. Nominations for officers shall be solicited from the membership in March with elections to be conducted during April and results announced at the May meeting.

6. The term of office for all positions filled by election in the spring each year shall begin on July 1 of that year.

7. Vacancies in any office shall be filled by general election at the next regularly scheduled meeting following the officer's resignation.  Nominations and voting shall occur at this meeting.  Vacancies in any office shall be filled by general election where the newly elected officer will complete the unexpired term.

5. Committees

1. Current Standing Committees, comprised of NJCCIRPAG members, include:

a) Institutional Research: Conduct sector-wide research.

b) Institutional Planning: Support and inform executive decision-making, 

    policy formation and planning efforts.
c) Institutional Effectiveness: Develop methodologies and processes for 

    reporting institutional effectiveness and student outcomes (e.g.     

    graduation, transfer) to ensure systematic data collection and reporting 

    across the sector.

2. The NJCCIRPAG by invitation has standing appointments to the following New 

Jersey Council of County Colleges Committees:



Academic Affairs

3. Ad-Hoc Committees, comprised of NJCCIRPAG members, can be appointed by the NJCCIRPAG president and/or executive members to work on specific projects on an as-needed basis.

6. Meetings


Calendar and Meeting Schedule
1. The fiscal year of the NJCCIRPAG shall begin July 1. 

2. Business meetings of the NJCCIRPAG shall be held every other month or whenever possible during the academic year, July 1 to June 30.  Regular meetings not to exceed five (5) per academic year.

3. Special ad hoc meetings may be called by the President or at the request of at least one-third of the voting members.

4. The meetings shall be held at a central location, typically a community college campus, subject to the convenience of the host college.

5. The meetings are typically scheduled between 9:30 AM and 2:00 PM. 

6. To minimize the need for additional meetings and related travel expenditures, the membership will use a listserv, conference calls, and e-mails extensively to discuss issues in between meetings. 


Agenda for Regular Business Meetings

1. The tentative agenda for any regular business meeting of the affinity group shall be distributed to the membership by the secretary at least two weeks prior to the meeting.

2. Items for the tentative agenda shall be submitted to the Secretary or the President at least one week prior to the business meeting.

3. The order of business for regular meetings shall be as follows:

a) Call to order by the President.

b) Action on minutes of previous meeting.

c) Communications and announcements by the Secretary.

d) Unfinished business.

e) Report of special committees.

f) Report from NJCCC.

g) New business.


Procedure

1. The latest edition of Robert's Rules of Order shall govern all meetings of the affinity group.

2. Decisions on all other voting matters shall be made by a simple majority of the voting members present, or proxies of other voting members.

3. One-third of the voting members attending a business meeting shall constitute a quorum.

7.  Dues

No dues will be collected. Costs associated with refreshments and meals shall be apportioned equitably to the participating members or provided by the host college.

8.   Minutes

Minutes and attendance will be taken and submitted to the New Jersey Council of County Colleges after each meeting.

9. Amendments

This Charter can be amended by a two-thirds (2/3) majority of the institutional membership provided the proposed amendment has been submitted in writing to the membership at least 30 days prior to the vote. Such amendments are subject to review and approval by the New Jersey Community College Presidents.

10.   Approved by the New Jersey Community College Presidents – 1/10/11
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