
NJCCC Collaboration/Operations Committee (COC) 

Priority #1:  Develop and recommend for adoption an annual budget request for State aid to 
community colleges.  Expected completion: December 2019. 
Action Steps Date Notes 
1. The COC met and agreed that the current 

process for the annual adoption of the state 
budget request should be reviewed and revised 
if needed. 

May 3, 2019 The COC assumed 
responsibility for the work of 
the Council’s Finance 
Committee on March 18th.  
The Finance Committee has 
been made up of presidents, 
members of the Business 
Operations Affinity Group, 
and chaired by a president. 

Priority #2:  Develop and recommend for adoption a formula for the allocation among the 
community colleges of annual appropriations made by the State to support community colleges.  
Expected completion:  June 2020. 
Action Steps Date Notes 
1. The COC met and agreed that the formula for the 

allocation among community colleges should be 
reviewed, especially in light of the expected 
merger of Rowan College of Gloucester County 
and Cumberland County College. 

May 3, 2019  

2. The COC met and agreed with the request from 
RCGC that for the purpose of the allocation of 
state operating aid under the funding formula 
maintained by NJCCC, the Cumberland Branch 
Campus and the Rowan College of South Jersey 
(RCSJ) will be treated as separate entities, 
effective July 1, 2019 pending approval of the 
Middle States Commission on Higher Education. 

June 12, 2019 A resolution supporting 
RCGC’s recommendation will 
be an action item at the June 
17, 2019 Council meeting. 

Priority #3:  Develop and recommend for adoption auditing and accounting standards and 
academic criteria for determining state support eligibility of courses offered by community 
colleges. 
Expected completion:  June 2020. 
Action Steps Date Notes 
1. The COC met and agreed that the auditing and 

accounting standards should be reviewed and 
revised if needed. 

 
 
 

May 3, 2019  



Priority #4:  Develop allocations among community colleges of capital funding provided by the 
State to support community colleges.  Expected completion December 2019. 
Action Steps Date Notes 
1. When the Council restructured its Committees 

on March 18th, the Facilities Committee was 
already engaged in its work to recommend 
Chapter 12 allocations to the Council for the 
FY2020 funding cycle.  The COC needs to 
convene to review all FY2020 Chapter 12 
documentation and prepare a recommendation 
for approval at the June 17th Council meeting. 

May 3, 2019 The COC assumed 
responsibility for the work of 
the Council’s Facilities 
Committee on March 18th.  
The Facilities Committee has 
been made up of presidents, 
members of the Business 
Operations Affinity Group, 
and chaired by a president. 

2. The COC endorsed the FY2020 Chapter 12 
allocations for all colleges that submitted the 
required documentation.   
Going forward, COC will want to revisit future 
allocations to RCGC and Cumberland in light of 
the merger. 

June 12, 2019 A resolution supporting the 
FY2020 Chapter 12 
allocations will be an action 
item at the June 17, 2019 
Council meeting. 

Priority #5:  To recommend new models and opportunities for collaboration.  Expected completion 
TBD. 
Action Steps Date Notes 
1. Dr. Larson described three innovative 

models/opportunities for statewide 
collaboration among NJ’s community colleges: 
a. A dynamic, online curriculum management 

and standards-based system (like NYLearns) 
b. A professional development academy for K-

12 teachers 
c. A partnership to increase access to American 

higher education with international colleges  

June 12, 2019  

 


