New Jersey Community Colleges Labor Relations and Human Resources

Affinity Group

Charter

1. Name:  

New Jersey Community Colleges Labor Relations and Human Resources Affinity Group (NJCCLRHRAG)

2. Purpose of the Group 

1. To act collectively in an advisory capacity to the New Jersey Community College Presidents regarding labor relations and human resources matters.

2. To provide a forum for the analyses of labor relations and human resources matters of mutual interest to members of the NJCCLRHRAG in a trusted, confidential manner/environment.

3. Annual Goals, Objectives and Outcome Measures

1. Analyze trends in negotiations and labor relations to enhance strategic planning at the institutional level.

Outcome Measures:  The NJCCLRHRAG will continue to be a primary source for useful information needed to formulate contract proposals.

2. Share collective knowledge and conduct impact analyses of employment-related federal and state laws, pending legislation and emerging and/or relevant labor issues.

Outcome Measures:  The NJCCLRHRAG will be a primary source of information to the New Jersey Community College Presidents and the New Jersey Council of County Colleges on employment-related legislative issues and will participate in impact analyses that are considered helpful at the institutional level.

3. Provide support to the New Jersey Community College Presidents by maintaining sector-wide data. 

Outcome Measures:   Monitor and maintain sector settlement data for each primary employee category; conduct annual salary survey; conduct annual updates to the benefits summary.  

4. Work with the appropriate state-supported areas of pensions and benefits to suggest reform, implement changes, and provide feedback. 

Outcome Measures:  The NJCCLRHRAG will work collectively with State agencies to influence the design of changes, implement changes, and establish best practices. The New Jersey Council of County Colleges leadership will use the NJCCLRHRAG as its subject area experts for impact analysis on pension and health changes.

5. Share best practices for human resources issues, encouraging coordinated autonomy.

Outcome Measures:  Institutional practices will be revised as needed based on trend and best practices data obtained from NJCCLRHRAG participation.

6. Provide a network of HR professionals for information gathering, cohesive problem solving, and to ensure timely responsiveness to individual and sector-wide issues.

Outcome Measures:  Requests for data will continue to receive high response rates.  Requestors will identify the NJCCLRHRAG as a primary source of useful information.  

7. Provide support to the New Jersey Council of County Colleges by participating on statewide committees.

Outcome Measures:  The Chairperson or designee will participate on committees such as the Legislative Committee and on the Best Practices Steering Committee.  

4. Membership and Leadership

1.  Primary Membership  

Each New Jersey community college president shall appoint one primary member.

2.  Supplementary Membership 

Supplementary members may be appropriate for some colleges.  The supplementary member must have responsibility for labor relations or human resources.  Supplementary members must be approved by the individual’s president.

3.  Leadership

The Officers shall be comprised of the following positions:
1. Chairperson;

2. Vice-Chairperson; and

3. Secretary.

Officers shall rotate annually on July 1st from Secretary to Vice Chair to Chair based on the date of their primary or supplementary membership within the NJCCLRHRAG, whichever is greater.
5. Committees

Ad-Hoc Committees  

Ad hoc committees may be appointed as needed.

Past examples include:

By-laws Committee:  To review and recommend revisions to the NJCCLRHRAG By-laws.

Employee Benefits Committee:  To arrange appropriate educational programs based on state and federal legislative or regulatory changes that have an impact on benefits plans. Educational programs are offered as part of the regular meetings and may include participation by additional institutional representatives directly involved in the implementation of benefits plans.   

In addition to the valuable insights provided by the facilitators of the programs, these professional development opportunities for the benefits professionals have resulted in this group developing their own communications network, sharing their knowledge through a sector-wide listserv.   

Employment Committee:  To examine issues related to the employment process, including new technology and best practices in this function. We have also encouraged our employment professionals on each of the campuses to develop a network for sector-wide communications via a listserv.

6. Meetings

Regular meetings are held from September through May of each academic year, generally on the third Friday of the month. Meeting agendas are well defined and information rich and often include expert professionals invited to speak about important changes occurring at the state and national levels. The NJCCLRHRAG usually coordinates one meeting each year with New Jersey College and University Professional Association of Human Resources.

The NJCCLRHRAG’s greatest value to the New Jersey Community College Presidents is achieved with active participation from as many colleges as possible. Past experience has demonstrated that attendance is significantly reduced when meetings are rotated among the colleges throughout the state and that participation is at its peak when meetings are held in a central location.  

Conference calling is used for time sensitive discussions on topics of importance, for special meetings, and for committee meetings. Meetings conducted remotely from regional centers are not viable options since much of the discussion that takes place at our meetings is confidential in nature. The topics we address lend themselves to face-to-face meetings without the need for technical support personnel to assist with the transmission of the meeting.

In addition to regular meetings, a sector-wide listserv is utilized frequently for data collection and sharing of information among the membership.  

7. 
Dues

No dues will be collected. Costs associated with refreshments and meals shall be apportioned equitably to the participating members at each meeting or provided by the host college.

8.   Minutes

Minutes and attendance will be taken and submitted to the New Jersey Council of County Colleges after each meeting.

9.   Amendments

This Charter can be amended by a two-thirds (2/3) majority of the institutional membership provided the proposed amendment has been submitted in writing to the membership at least 30 days prior to the vote. Such amendments are subject to review and approval by the New Jersey Community College Presidents.

10.  
Approved by the New Jersey Community College Presidents – 1/10/11

Amended by the New Jersey Community College Presidents – 09/12/16 
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